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Abstract

Our team at the Fuller Youth Institute developed and executed a broad survey of organizations
and individuals that make up the landscape of influence for youth ministry across the United
States. After consulting over 200 practitioners, scholars, church leaders, and organizational
leaders, as well as conducting thorough online searches, we identified over 500 organizations
and individuals who influence the youth ministry landscape. Next, we collected publicly
available information including websites, contact information, social media followers and
handles, primary audiences, and internet readership. Finally, we invited the most influential
organizations to offer additional data to understand more about their reach. This paper will
present the process for mapping the youth ministry landscape and outline our key findings.
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Introduction

In the early 2000s, the findings of the National Study of Youth and Religion (NSYR) sent
shockwaves through the US church, including those who lead, study, and teach youth ministry. A
key finding was that American young peoples’ faith can best be described as moralistic
therapeutic deism, which is a far cry from the biblical gospel.? In the twenty years since the
NSYR began, the faith trajectory of American young people has continued to look bleak.?
During much of these two decades, our work at the Fuller Youth Institute has explored reasons
for this decline, and sought productive ways forward for how parents, leaders of local faith
communities, and organizational leaders might respond. Needless to say, the challenges in our
field are complex and multifaceted, and are not limited to young people, families or local faith
communities. We believe many of the gaps and changes can be located in the broader ecology of
ministry research, resource, and training organizations—as well as various parachurch ministries
and influential congregations. We have spent much of the past year and a half exploring the
organizations and individuals that influence the youth ministry landscape across the United
States.

Our motivation for and approach to this work is fueled by three main sources. First, the
experience of our Fuller Youth Institute (FY1) team has revealed that even when we find success
in training a youth leader in a local congregation, often that youth leader experiences barriers
such as a supervisor with a different paradigm for youth ministry or a lack of the specific type of
contextual resources the youth leader needs. A second source is a recent chapter by Dr. Kenda
Creasy Dean in Consensus and Conflict: Practical Theology for Congregations in the Work of
Richard R. Osmer. In Dean’s chapter, she explores the effectiveness of youth ministry over the
past few decades and writes:

It is striking how little has changed in thirty years. Despite a more professionalized
workforce, heightened clergy awareness about young people, and a limited but noticeable
theological conversation around youth ministry, churches have failed to foster robust
faith in young people, restore them to the fold, or guarantee a central place for youth
ministry in North American congregations....\We now have data showing that religious
faith among young people is significantly more precarious today than in 1989.4

Dean adds to this analysis that an active academic field of youth ministry scholarship and
abundant resources also have not made a difference. A third source of motivation has been the
genesis of TENx10 Collaboration, a network of 60 denominations and organizations that seeks to
help faith matter more for 10 million teenagers in the next 10 years (see TENx10.org). TENx10

2 In Soul Searching: The Religious and Spiritual Lives of American Teenagers (Oxford University Press,
2005), Drs. Christian Smith and Melinda Lundquist Denton describe the core tenants of moralistic therapeutic deism
as: A god exists who created and ordered the world and watches over human life on earth; God wants people to be
good, nice, and fair to each other, as taught in the Bible and by most world religions; The central goal of life is to be
happy and to feel good about oneself; God does not need to be particularly involved in one’s life except when God is
needed to resolve a problem; and Good people go to heaven when they die. See p. 118.

3 For example, according to Pew Research Center’s 2015 report, 35 percent of Millennials are religiously
unaffiliated, which is double the percentage of Baby Boomers. See https://www.pewresearch.org/fact-
tank/2015/05/12/millennials-increasingly-are-driving-growth-of-nones/

4 Kenda Creasy Dean, “Accidental Prophet,” in Consensus and Conflict: Practical Theology for
Congregations in the Work of Richard R. Osmer (Eugene, OR: Wipf and Stock, 2019), 39.



https://www.pewresearch.org/fact-tank/2015/05/12/millennials-increasingly-are-driving-growth-of-nones/
https://www.pewresearch.org/fact-tank/2015/05/12/millennials-increasingly-are-driving-growth-of-nones/

Ellis and Mulder

aims to address the larger systemic factors that are part of young people’s drift from the Christian
faith and church.

With this in mind, our team at the Fuller Youth Institute developed and executed a broad
survey of organizations and individuals that make up the landscape of influence for youth
ministry across the United States. We investigated who is influencing the landscape and how
they are influencing it. The first section of this paper will provide a brief overview of the
theoretical foundations for our approach. Part two will describe our investigation process and
explore how different definitions of influence were used at different stages. Part three will offer
selected key insights of what was learned during this process and develop a map upon which to
understand our findings. Throughout we will suggest remaining questions and next steps in
hopes that others might build upon this work and contribute to a refined and clearer map.

Part One: Theoretical Foundations

When we set out to better understand the broader landscape of youth ministry and
organizations and individuals who are influential, we were somewhat surprised to find there was
very little scholarship or popular work on the topic. Some Christian leadership magazines
produce lists of “best books” or “fastest growing and largest churches,” but we could not find a
list of the largest or most influential youth ministry organizations. So we began by having
conversations with ministry partners and scholars who might help us locate relevant work.

One of the most helpful frameworks we encountered is known as Collective Impact. This
approach holds that “large-scale social change comes from better cross-sector coordination rather
than from the isolated intervention of individual organizations.”® There are five conditions of
success for collective impact, which are a common agenda, shared measurement systems,
mutually reinforcing activities, continuous communication, and backbone support organizations.
Liberally applying the approach of Collective Impact to youth ministry, we’ve theorized that
larger, lasting, positive shifts in the faith formation of young people might take place if there was
better collaboration around shared goals among the many youth ministry educators, researchers,
practitioners, resources, trainers, and other youth ministry leaders and organizations. Further, a
more effective collaboration might result from a better understanding of the organizations and
individuals who provide resources and training.

As we considered the various levels of influence in youth ministry, we were informed by
Dr. Urie Bronfenbroenner’s ecological systems theory.® Bronfenbroenner’s approach sets the
understanding of children and other individuals within the wider environments and systems in
which they interact and are shaped. This includes family, school, church, neighbors, media, and
wider culture. Building on Bronfenbroenner’s approach, we developed (particularly guided by
Jake) this Youth Discipleship Levels diagram:

5 See John Kania and Mark Kramer’s article “Collective Impact” in the Stanford Social Innoation Review,
https://ssir.org/articles/entry/collective_impact.

6 See Bronfenbrenner, U. (1979). The Ecology of Human Development: Experiments by Nature and Design.
Cambridge, Massachusetts: Harvard University Press.
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Diagram 1: Youth Discipleship Levels

Systems theory, and this diagram in particular, visually demonstrate that the discipleship
or formation of young people is not an isolated task. The formation of young people in a faith
community (the core) is influenced by the content and programming of the youth ministry
discipleship strategy (the first circle outside the core). That content and programming is
influenced by the training, quality, and longevity of the church’s leadership (the second center
outside the core). That leadership is influenced by the culture, financial support, and volunteer
efforts of the overall congregation (the third center outside the core). The overall congregation is
influenced by a training ecosystem (level four) that includes denominations, theological and
academic organizations, as well as other training organizations. The congregation and training
ecosystem are surrounded by larger national and global cultural forces (represented in the outer
circle of level five) that include the busyness of families, individualism and consumerism, media,
mental health, busyness, and technology.

Informed by this diagram, we wanted to seek out organizations and individuals who were
influential in each level of the diagram. We did not begin our search with any particular
academic definition of influence, but aimed for a general and practical understanding that could
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allow us to cast the widest possible net. Through discussions with our team and conversation
partners representing organizations of various theological traditions and racial and ethnic
backgrounds, we created an initial list of metrics that might determine influence including a
school’s number of students, an organization’s followers on social media or size of an email list,
book sales, views of online videos, number of times an individual’s work is cited or quoted, and
a variety of other factors. We believe a more academic treatment of how influence might be
defined and understood in youth ministry is a worthwhile topic for future exploration. Early
discussions on influence shaped the design of our investigation process.

Part Two: Investigation Process

In fall 2020, our team began the process of mapping the youth ministry landscape—the
diverse ministries, including both organizations and individuals, that are influencing the faith of
teenagers across the United States. We set out with two primary research questions. First, who or
what individuals and organizations (“ministries”) are contributing to the spiritual formation of
teenagers through discipling, resourcing, or training of young people or of youth ministry
leaders?’ Second, what are the different ways that ministries are influencing the faith of young
people and youth ministry leaders? This investigation began by discovering as many ministries
as possible that might be influencing the landscape (described in Phase 1 below). Next, our team
gathered information on each ministry to identify different ways ministries are influencing the
youth ministry landscape (described in Phase 2 and 3 below). Finally, we narrowed our focus to
the most influential ministries in order to better understand how ministries might be forming the
faith of teenagers (described in Phase 4 below).

Phase 1: Breadth of Organizational and Individual Influencers

Our investigation’s first phase began with surveying diverse youth ministry practitioners,
researchers, and educators about organizations and individuals of which they were aware that
provide training, resourcing, or discipling for youth ministries. The goal of this phase was
breadth—discovering as many organizations and individuals as possible to better understand
who is influencing the landscape. We started by collecting names of individuals and
organizations from various sources, including from grantees participating in the Lilly
Endowment’s Strengthening Congregational Ministries with Youth Initiative, youth ministry
scholars, denominational leaders, and FYI’s own team (including various internet searches using
relevant terms). This produced dozens of organizations and influencers from around the United
States.

Next, we asked several youth ministry scholars and denominational leaders to share a 14-
question survey asking those in their network to identify organizations that provide training,
curriculum, camp and trip opportunities, educational opportunities, parental support, networking
opportunities, and coaching for youth ministries, youth ministry leaders, and young people. This

" For this project: discipling includes intentional faith formation through direct contact. This could be
through relational experiences (e.g., church camp) or one-off large group experiences (e.g., a large worship service).
Resourcing includes creating products for teenagers or for youth ministry leaders including podcasts, devotionals,
videos, books, and curricula. And training includes developing skills of teenagers or of youth ministry leaders
through coaching, academic offerings, MOOQCSs, etraining, and conferences. Discipling, training, and resourcing are
not meant to be distinct or rigid categories. Rather, they are illustrative ways of describing how ministries might
influence the landscape.
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wide net approach yielded responses from 79 different diverse ministry practitioners, each of
whom received a $20 gift card for their time. In total, almost 200 individuals were consulted and
over 500 organizations and individuals were identified as a part of the youth ministry landscape.
The full list of over 500 organizations and individuals is included for reference as Appendix A at
the end of this paper.

Phase 2: Discovering Themes in the Identified Organizations

The 500 identified individuals and organizations helped us begin to better understand the
first research question of how many ministries and of what type are influencing the landscape of
teenagers’ faith formation. In order to better understand our second research question of how
ministries are influencing the landscape, we began to collate and categorize the data. Individuals
were often combined with the primary organization with which they are employed (if both the
individual and organization were mentioned in the landscape). However, when individuals were
not identified with an organization or seemed to be widely known or identified separately from
their primary institution, they were listed as individuals (and what we came to describe as
thought leaders—defined below) in the landscape.® When organizations that were identified
independently belonged to the same larger institution, such as the Institute for Youth Ministry
and the Hispanic Theological Initiative, both associated with Princeton Theological Seminary,
the research team considered them two separate organizations. While these ministries likely have
some overlapping goals, tools, and audiences, they impact the youth ministry landscape
differently.

Using ministry websites and social media, we noted the different ways that ministries
exercised influence. This resulted in a descriptive list that helped us categorize ministries. As
methods of influence emerged, we added additional categories until reaching a point of
saturation. For example, conferences/camps eventually became two separate categories as our
team examined and in ongoing discussion better understood the very different ways
organizations used these two methods to form the faith of young people and youth ministry
leaders. After settling on categories, there were a handful of ministries that could not be
adequately placed into one of the established categories and were given a unique tag. The
following operational definitions describe each category:

e Academic institution—primarily offers degrees (accredited or unaccredited) to

students through organized course work.

e Campus ministry—primarily gathers teenagers at schools for discipleship
opportunities including corporate worship, bible study, and prayer.

e Congregation—primarily a local church that might also influence the landscape
through training, resourcing, gatherings, or through establishing/normalizing a model
for youth ministry.

e Church camp—primarily offers camps for youth.

e Networking organization—primarily connects youth ministry leaders to other youth
ministry leaders.

e Conference—primarily offers conferences for youth leaders or for youth.

8 Where there is ambiguity, individuals are listed in addition to their institution. This was a difficult part of
the process and there are many places where we’ve simply made judgment calls that can likely be improved in
future explorations.
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e Denomination—recognized denomination that often provides training, resourcing,
and discipling opportunities for youth ministries.

¢ Denominational resource—a ministry that is operated by a denomination; they may
serve constituents within as well as outside of their denomination.

e Parachurch ministry—regularly gathers young people or youth leaders outside of an
ecclesial setting.

e Publisher—primarily publishes books or other written materials.

e Research institution—primarily conducts research.

e Resourcing ministry—primarily provides resources including curriculum, podcasts,
books, videos, or music.

e Missions—primarily provides opportunities for national or international short-term
missions trips for youth.,

e Thought leader—an individual that influences the landscape through writing,
training, speaking, coaching, or consulting; they may or may not be connected with
an organization.

e Training ministry—primarily provides live training, asynchronous training,
coaching, consulting, or some other form of training.

e Other—ministries that do not naturally fit into one of the aforementioned categories
were given a category of their own, including church planting, community outreach,
evangelism, interfaith non-profit, magazine, museum, and non-profit foundation.

Many ministries use multiple methods of influence, so each was given a primary
categorization and up to two secondary categorizations. This primary categorization was used in
the next phase as ministries were aligned with similar ministries in order to compare their
relative reach and different ways of influencing the landscape. Some organizations do not clearly
fit in one category and are able to influence the landscape using a multi-prong approach. For
example, the Fuller Youth Institute (our organization) could be categorized primarily as a
research, resourcing, or training organization. Or it could be combined with Fuller Theological
Seminary and tagged as an academic institution. There were also examples where leaders might
primarily identify Kara Powell (FYI’s Executive Director) or an FYT resource like Sticky Faith
but not know or identify FY1. Ultimately, our team relied upon ministry websites and social
media to determine what the primary categorization for each ministry should be.

Primary and secondary audiences were also noted using our team’s review of ministry
websites and social media. Options included teenagers, young adults (ages 18-29), youth
ministry leaders, senior leaders (including lead pastors, executive pastors, elders, board
members, etc.), congregations, parents, training ecosystem,® or national, global, cultural forces.°
At this point, ministries were kept in the landscape regardless of who their primary and
secondary audience was. In other words, even if a ministry did not intend to primarily influence
youth ministry leaders, but youth ministry leaders identified the organization as influential, the
organization remained in our list.

° Ministries that influence the training ecosystem are training and influencing those who influence the
landscape more directly. For example, Springtide Research influences the landscape by conducting research that
others use when the train, resource, and disciple.

10 Organizations whose audience includes “national, global, cultural forces” are addressing community
needs. The six organizations in the landscape who received this tag for their primary audience address homelessness,
disaster relief, poverty, hunger, and racism.
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Two key themes begin to emerge at this point in the analysis. First, there are varied,
complementary, and overlapping approaches which ministries use to influence the landscape.
While we created fifteen separate tags for ministry type (not including those under “Other”),
ministries often blurred these lines. For example, Navigators, a parachurch ministry, also has a
publishing arm called NavPress. They are simultaneously a large publisher and a parachurch
organization that gathers young people together for discipleship. They also offer training and
resourcing. Consequently, they appear in multiple places on the youth ministry landscape.
Whereas Young Life, another parachurch ministry, seems to focus more clearly on gathering
young people together for discipleship. They also offer training, provide resources, and run
summer camps. But their focus is arguably on direct discipleship of young people. They may not
appear in as many places on the youth ministry landscape, but they make a large impression in
the space that they do occupy—gathering young people through their parachurch ministry.

A second theme relates to the primary audience intended to be served by the identified
ministries. Out of the 500+ organizations included in the landscape, just over 150 have teenagers
or youth ministry leaders as their primary audience. On the other hand, around 150 have the
congregation as their primary audience, around 100 have the training ecosystem as their primary
audience, and just under 70 have senior leadership as their primary audience. The remaining
have national, global, and cultural forces, young adults (ages 18-29), or parents as their primary
audience. Many organizations, such as Be the Bridge, primarily focus on congregations and have
a branch of their organization that focuses on youth ministry. Presumably young people can be
influenced by Be the Bridge through either congregational or youth ministry interaction.
However others, such as the Pastoral Leadership Institute (PLI), provide no training, resourcing,
or discipling for either young people or youth ministry leaders. Thus their influence on young
people comes only when a pastor or church leader happens to participate in a PLI event and it
filters down to young people (or if a youth ministry leader chooses to engage in this pastoral-
focused training). Both of these organizations influence young people in different ways and need
to be considered part of the wider ecology of youth ministry.

Phase 3: Measuring Influence through Quantifiable Online Metrics

Phase 3 attempted to measure the amount of influence an organization has on the
landscape through objective quantifiable metrics. There are a variety of ways that influence can
be measured from an organizational perspective. Research creation and consumption might
illuminate what is being created and how often it is being purchased. A market survey might
provide a deeper understanding of what resources or training offerings are actually being used to
form the faith of teenagers. Attendance at gatherings (camps, conferences, trainings, etc.) might
let us know how many teenagers or youth ministry leaders participated in an experience or
training. Interviews or focus groups might show what may actually make its way into the regular
faith rhythms of participants. However, each of these measurements requires the active
participation of ministries included in the landscape to track and share these metrics (which we
found not all were willing to do).!! Consequently, we decided to focus this phase of the analysis
upon publicly available information.

11 We did attempt to survey the 523 ministries that were in the landscape by April 2021. We were unable to
find proper contact information for seventy-four organizations. Out of the remaining 448 ministries, thirty-five
ministries completed the survey. While this data is helpful for understanding more about these organizations, the
low response rate made it difficult to make helpful comparisons or analyses of the self-reported data. However, in
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We relied extensively upon ministry websites to gather basic information to better
understand each ministry. Using internet searches, website information, and social media, we
collected the following information:

e Denominational affiliation
Email address
Key voices
Key partners
Podcast
Practical, academic, or both
Region of Influence
Social media followers and handles (Facebook, Twitter, Instagram, and YouTube)
Specific populations served
Theological tradition
Website
Year founded

In addition to this readily available information, our team employed the efforts of Cision,
a data analytics company. Cision explores the internet for articles or blogs that contain words in
a defined search. They then add up all the articles or blogs that mention at least one keyword
during a defined period of time and how many unique readers each article or blog received.*? For
example, in 2020, articles mentioning “Fuller Youth Institute,” “Growing Young,” “Sticky
Faith,” “Kara Powell,” or their derivatives appeared in 151 articles or blogs read by 140 million
people.

Our team determined that given the goals of our investigation and the available options,
the three most helpful criteria for understanding the reach of each ministry would be aggregate
readership in the year 2020, total mentions in the year 2020, and current social media followers
on their most followed social media platform.*® We determined denominations and academic
institutions could not be searched using Cision’s web crawler tool due to the inability to narrow
search terms that measure their youth ministry specific influence as well as the inadequacy of our
three data points to measure the reach of denominations and academic institutions. We also
excluded ministries that were identified as unlikely to yield many mentions or a large aggregate
readership. This left 191 ministries for which we have data across each of the three data points.
While these three data points are only a proxy for influence, they do provide a window into how
many people are reading about or following each ministry. Following are several charts that
present the results:

phase 4, we invited the most influential ministries to complete a similar survey and received a much higher
completion rate. These results will be included in that analysis.

12 According to Cision, aggregate readership “Reports the aggregate Readership (reach) for all the articles
of a particular media type coming in through the chart's named monitoring search over the selected date,” and total
mentions “displays the total number of articles, by date, that match the monitoring search terms powering
the widget for the date range selected.” “Analytics Chart Widgets Descriptions - My Dashboards,” Last updated on
January 25, 2021, https://help.cision.com/help/analytics-chart-widgets-descriptions-my-dashboards.

13 Some organizations invest more in a single social media platform rather than multiple platforms because
of their primary audience. In order to respect these strategic decisions, the research team chose to consider only the
platform with the largest number of followers.
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7. Gateway Church 2,400
8. Youth with a Mission 2,300
9. Elevation Church 2,300
10. Life. Church 2,100
11. Willow Creek Community Church 1,400
12. Youth for Christ 1,300
13. Cru 1,000

Chart 3: Ministries with over 100,000 Followers on a

Single Social Media Platform

[Facebook, Instagram, or Twitter]
1. Elevation Church 2,039,396 Facebook
2. The Potter's House 897,801 Facebook
3. Life.Church 480,883 Facebook
4. Young Life 206,918 Facebook
5. Gateway Church 204,752 Facebook
6. Saddleback Church 180,219 Facebook
7. Fellowship of Christian Athletes 123,402 Facebook
8. Mosaic Church 139,000 Instagram

At this stage in the process, it became clear that congregations have the most aggregate
readers and social media followers across the landscape. For example, six of the top eight social
media followings are for churches. What becomes difficult to parse out in terms of influence is if
a majority of those social media followers or aggregate readers are part of the congregation, or if
many of these followers or readers are leaders of other ministries who are influenced by that
congregation. Additionally, churches occupy seven of the top ten places in aggregate readership
in 2020 and seven of the top eleven places in total mentions in 2020. Twelve out of the thirty-
three churches in the landscape have over one billion aggregate readers. Online articles often
include church events in advertisements or other local events taking place at a church facility.
But the most read articles tend to involve celebrities and a church’s well-known pastor. For
example, the most read article for Saddleback Church was about a “Call to Unite” livestream
event that included Rick Warren (pastor of Saddleback Church), Oprah Winfrey, Julia Roberts,
and George W. Bush.*

While only a few of the large churches in this landscape train, disciple, or resource other
youth ministries, this data suggests that they likely play an outsized role in the public’s

14 https://www.yahoo.com/entertainment/oprah-julia-roberts-lead-call-174240534.html

10
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imagination of what church is and, by extension, what youth ministry is. This, then, may heavily
influence other churches as they may feel the pressure to conform to both their own and their
community’s expectations of what it means to be a church.'® While much of the press around
megachurches focuses on well-known pastors or the overall congregation, our team finds it very
likely that the different ways they do youth ministry also establishes models that influence the
youth ministry landscape.*®

Phase 4: Deepening Our Understanding of Influential Youth Ministry Organizations

After collecting publicly available data, we focused on deepening our understanding of
the most influential ministries. Whereas in the first three phases, our team cast a wide net by
including ministries that shaped the faith of teenagers on multiple levels (to the young person
directly or shaping youth ministries, senior leadership, overall congregations, the training
ecosystem, or national, global, or cultural forces), this phase of the exploration narrowed the
working definition of influence. We were primarily interested in ministries that influenced the
faith of young people through their direct ministry with teenagers or through youth ministry
leaders. We also included some of the most influential churches which, while not directly
influencing the landscape, hold a unique role we felt was worth investigating more.

First, we excluded ministries that did not intend to directly influence youth ministry,
youth ministry leaders, or teenagers as its primary audience. Then, we compared the aggregate
readership and social media followers of each ministry to other ministries with the same primary
organization type. This allowed our team to gain a rough understanding of the most influential
organizations in each category. Because there are a different number of ministries in each
category, the number of ministries included in this final phase varied for each organization type.
For larger categories such as training, we included the top 50% in terms of social media
followers and aggregate readership. For small categories such as research organizations, which
only included five ministries, we included them all.

Based on the criteria described above we identified 70 organizations for our team to
contact for further information.

e 20 Resourcing Organizations
15 Church Camps
11 Congregations
8 Training Organizations
5 Research Organizations
4 Mission Organizations
2 Campus Ministries
2 Conferences

15 This phenomenon is called institutional isomorphism. See Paul J. DiMaggio and Walter W. Powell, “The
Iron Cage Revisited: Institutional Isomorphism and Collective Rationality in Organizational Fields,” American
Saciological Review, 48:2 Apr 1983, pgs. 147-60. https://www.jstor.org/stable/2095101

16 A prominent example of this is The Purpose Driven Youth Ministry co-written by Doug Fields (former
youth pastor at Saddleback church) and Rick Warren. What started as a well-known church-wide model (The
Purpose Driven Life sold over fifty million copies) explicitly sought to shape youth ministries as well. According to
Simon & Schuster, The Purpose Driven Life has “been translated into 137 languages and sold more than 50 million
copies in multiple formats.” “Rick Warren: About the Author,” https://www.simonandschuster.com/authors/Rick-
Warren/39904606.

11
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e 2 Parachurch Organizations
e 1 Networking Organization

In September 2021 we emailed a survey to a representative from each organization
requesting data to more fully understand how each organization fit into the landscape. While
some organizations responded to the initial request, we made additional attempts to contact the
organizations via email or phone. Thirty-nine organizations responded.'’ The survey included
invited respondents to report the following metrics:

e Percentage of audience related to or associated with youth ministry

e Key voices

e Purchased or downloaded products that resource or train youth leaders, or disciple

young people, including:

e Curricula
Podcasts
Books
Videos
Music
Paid subscription services
Other digital or physical ministry products
Attendees at training opportunities that resource or train youth leaders, or disciple
young people, including:

Live training (seminars, webinars, cohorts, workshops, etc.)

Conferences

Asynchronous trainings (online courses, MOOC:s, etc.)

Mailing list subscriptions

Reach over the past thirty days on the following social media accounts:
Facebook (reach)

Instagram (reach)

Twitter (impressions)

Other products that resource or train youth leaders, or disciple young people.
Approximate total number of churches/ministries reached in a typical year
Factors that contributed to organization or individual’s success as they resource or
train youth leaders, or disciple young people

e Up to 5 organizations with whom they partner in their ministry to young people

Because only 39 of the 70 organizations responded, we do not find it helpful to provide
detailed rankings of organizations that were most influential based on book sales or churches
reached. Reporting such rankings would inevitably leave out organizations that are likely
influential in the field but did not respond to the survey. Below are a few key insights from the
survey results in phase 4.

While ministries at the top of each category often have large numbers of participants or
churches reached, or resources created, a cursory overview of the top ministries in various

" In order to maintain confidentiality, this discussion will separate numerical data from the organizations
that reported it.
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categories show how quickly numbers can drop. For example, the top 5 ministries, in order,
reach 120,000 (training), 65,000 (resourcing), 40,000 (resourcing), 15,000 (research), and 10,000
(resourcing) churches each. Likewise with email lists, the top 5 email lists include 470,000
(resourcing), 188,000 (resourcing), 120,000 (resourcing), 120,000 (training), and 75,000
(resourcing). As the graphs in Appendix 2 show, this trend continues throughout each category.

The largest audience reached by most of these organizations tended to be through social
media, email, and podcasts. One large church reported a “reach” on Facebook of 800,000 over
the past thirty days.'® A nation-wide ministry reported 650,000 reached over Facebook over the
past thirty days, almost 350% larger than their email list (the second largest reported email list).
While it’s difficult to discern the influence social media is having on the faith formation of
young people, it is clear that more people are seeing social media posts of many ministries than
are seeing any other product (emails, training, curriculum, books, etc.) that most organizations
are creating. Interestingly, Facebook reached more people than Instagram, Twitter, or YouTube
for all but two ministries.

Email seems to be another highly visible way to exert influence. The largest email list
reported was by a training ministry that specializes in weekly emails. They offer an email with
free resources but also have a substantial number of customers that pay for a more in-depth
weekly email (which also includes other training and resourcing). Overall, ministries that
primarily offer training or resourcing tend to have large email lists and reported nine of the top
ten largest lists. Interestingly, though not statistically significant due to a small sample size,
email lists may be the strongest predictor of churches reached in the past year.

Finally, podcasts seem to be an effective strategy to reach customers for those who can
run the podcast effectively. Out of the thirteen ministries that reported podcast downloads, the
largest podcast had over 250,000 downloads in the past year. The top five podcasts had over half
a million listeners combined. However, while the top five podcasts reported at least 15,000
downloads in the past year, the number of downloads fell pretty dramatically after that. The sixth
most downloaded podcast only reported 8,000 downloads and the least downloaded podcasts
only reported 500 over the past year.

Part Three: Selected Key Insights Across the 4 Phases

The primary purpose of this paper has been to present our purpose and methodology,
raise key questions, and generate a robust discussion about the broader ecology of youth
ministry— including how influence is best understood. Our own analyses of the data collected
are ongoing, and our team continues to explore the implications of this work. This paper is not
attempting to draw final conclusions or argue for a narrow perspective on how the data should be
interpreted. Therefore, we will limit this section to four topics that have been key discussion
points with our team. We look forward to hearing and discussing the key insights others draw
from this work.

Key Insight #1: Complexity of the Landscape

Our first key insight is the way that ministries influence young people is complex and
difficult to track easily. As mentioned earlier, out of the 500+ ministries in the landscape only

18 On Facebook, “reach is the number of people who saw any content from your Page or about your Page.
This metric is estimated.” https://www.facebook.com/help/274400362581037
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around 100 have teenagers or youth ministry leaders as their primary audience. The rest of the
ministries, almost all of which were mentioned by practitioners, scholars, and thought leaders as
ones that they turn to for youth ministry, primarily serve other audiences. Additionally,
ministries utilize a staggering number of methods to influence the landscape. While this
landscape developed sixteen distinct categories (including “other”) for these different methods,
each category contains significant variability and creativity. For example, ministries that
primarily provide resources use podcasts, books, curricula, videos, emails, social media posts,
and blogs. While an investigation into the youth ministry landscape can increase understanding
of how ministries work together for the faith formation of young people, it will inevitably be
reductionistic because the landscape is so complex.

Key Insight #2: There is Much Work to be Done

As we have hopefully made clear throughout this paper, we consider our work to date to
be highly exploratory and there are many gaps and research shortcomings. As one example,
given this investigation only contains nominations from a small sample, some influential
organizations and individuals have inevitably been excluded that deserve to be included.
Additionally, our research team primarily identifies with the dominant culture, is well-educated,
and is most familiar with organizations and individuals that traverse dominant culture ministries.
Consequently, organizations and individuals that are on the periphery of the dominant culture
might be excluded or under measured. While we identified several organizations that primarily
serve leaders of color, we hope to deepen our understanding of those organizations in future
research and believe more of these types of organizations are needed across the youth ministry
ecology.

There are several other potential gaps in our process. We believe the reliability of the
self-reported data is, at times, suspect. Organizations often interpreted data points differently,
leading to differences in the numbers. Additionally, no firm conclusions can be drawn about the
exact number of youth ministries, youth ministry leaders, or young people who rely upon an
organization for training, discipling, or resourcing. The data from Phase 2 shows how many
times an article mentioning each organization was accessed, not whether people were influenced
by that article. Similarly, the social media numbers show how many followers an organization
has, not how engaged that audience is. Thus, our data is only a proxy for measuring influence.

Finally, because of the limitations in data, little can be said about either academic
institutions or denominations. While the former includes universities and seminaries that only
tangentially interact with teenagers, they do train many church leaders (Level 2), and
organization leaders (Level 4) who influence young people, youth ministries (Level 1), and
congregations (Level 3). Likewise, denominations impact almost every layer of the ecology. Yet
it is difficult to measure their reach through the methods used in this research. While some
denominationally-affiliated organizations are included in this research, denominations are too
vast and complex to measure influence through online articles, readers, and social media
followers. Research that examines denominational influence on young people will need to
examine adherents, polity, culture, systems, and leadership.
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Key Insight #3: Youth Ministry can Benefit from Stronger Collaboration

In part one of this paper on our theoretical foundations, we explained the basics of a
Collective Impact approach. Having completed this portion of our analysis of organizations
serving the broader ecology of youth ministry, we believe that if we are to move to more
effective faith formation for today’s teenagers, we would do well to pursue greater collaboration
among the research, resource, and training organizations. No single organization in our list of
500 is the single or dominant organization that guides conversations about youth ministry. Thus,
it stands to reason that no single organization or individual will be able help churches and
ministries increase their effectiveness in faith formation. Our hope is that some of the insights
and discussion that emerges from this mapping work will spur greater collaboration among
organizations.

Key Insight #4: Youth Ministry is Both Highly Networked and Highly Unconnected

This investigation revealed that parts of the youth ministry ecosystem are highly
networked while others are unconnected and dispersed. In self-reported data, it became clear that
many ministries—particularly those that are more influential—tend to be more connected to
other ministries in the ecosystem, making it clear that there are strong hubs of connected
ministries. At the same time, the sheer diversity of approaches, theological orientations, regions,
and target audience is breathtaking and hinders partnerships from developing across the
landscape. Diagram 1 is a hypothetical illustration of this. Each circle represents an organization
or individual. Notice how the orange circles have three or more strong connections to other
circles. The blue circles are only connected to one or two other circles. The green circles are
completely on their own. Just like the orange circles, some ministries are well-connected with
other organizations and individuals in the youth ministry landscape. Others are more like the
blue circles. They may connect with one or two other ministries on a semi-regular basis. But, for
the most part, they operate on their own. Finally, some ministries operate like the green circles—
on their own with little connection to other ministries in the youth ministry ecology.

Diagram 2: Youth Ministry Landscape
Like the different nodes in this diagram, some organizations are largely unconnected
with other organizations, while others are highly connected.
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Conclusion

The aim of this paper has been to present the process we have utilized to map the youth
ministry ecology, as well as to share some of our key insights. First, we outlined several of our
theoretical foundations for this project and what has motivated us to pursue this work. In part
two, we traced the four phases of investigation and several of the categories we used in analysis,
as well as names of the 500 organizations identified (contained in Appendix A). Finally, the third
section of the paper offered four selected key insights from our work.

We do not intend for this paper to be the end of a discussion about influence and the role
of various organizations in the youth ministry ecology. Quite the opposite, our hope is that this
paper helps to launch a more robust discussion about the types of organizations needed for more
effective faith formation and how those organizations can connect and collaborate more in the
future. As young people continue to drift from the Christian faith in the US, we believe there is
an urgency and responsibility for organizations who aim to influence young people and leaders.
We welcome responses to and follow up conversations from this paper, as our work on the topic
is ongoing.

16



Appendix A: List of Ministries in the Landscape

Ellis and Mulder

As described in Phase 1 of the paper, these organizations were identified through a
process of nominations by youth ministry scholars, denominational leaders, practitioners, and
FYI's own team. FYI makes no claim about the completeness or quality of this list, but is
presenting the names that were shared with us based on our nomination process. If you notice an
organization or individual who is missing that should be included, please contact us at
zachellis@fuller.edu

1517 media

3DM

Abingdon Press
Abundant Life
Christian Fellowship
Adam DeVries (First
Presbyterian Nashville)
Adam Hamilton
Adam McLane
African American
Ministers Association
African Methodist
Episcopal

AGTS

Albert Tate

Alive in You
Alliance Youth
Alpha Youth

Alpine

American Baptist
Ancient Faith
ministries

Andrew Root
Andrew Zirschky
Andy Stanley
Anglican Church
Ann Voskamp
Annalise Radcliffe
April Diaz

Aqueelah Ligonde
Archdiocese of
Baltimore
Archdiocese of Seattle,
Steubenville
Arlington Adventist
Church

Armando Cervantes
Asbury Seminary
Asbury University
Ascension Press
Ashlee Eiland
Asociacion para la
Educacion Teologica
Hispana (AETH)
Assemblies of God

Assemblies of God
KidMin Conference
Assemblies of God
Universities
Association of
Adventist Camp
Professionals (AACP)
Association of Partners
in Christian Education,
Inc.

Association of
Theological Schools
Augsburg Fortress
Average Youth
Ministry

Awana Youth Ministry
AXis

Azusa Pacific
University

Baltimore Workcamps
Baptist State
Convention of North
Carolina

Barna Research Group
Bart Patton of Perkins
SMU

Baylor Center for
Christian Studies
Bayside Church

Be the Bridge

Ben Espinoza

Ben Trueblood

Berea Network in New
England

Bethel College

Bible Project

Biblical Training
Institute

Bishop Nelson Perez
Bishop Yehiel Curry
Bob Cleveringa

Bob Goff

Bob Noel

Brad Lomenick

Brene Brown

Brian Forman

Brian Hardesty Crouch
of the United Methodist
Church

Bridgeport Camp
Bronwyn Clark Skov
Browns Bridge Church
Calvin College

Calvin Institute of
Christian Worship,
Calvin College

Camp Cho Yeh

Camp Lutherhaven
Camp Turner

Camp Warwick
Campus Alliance
Canadian Youth
Workers Conference
Candler Seminary
Caren Miles

Carey Nieuwhof
Carlos Whittaker
Catalyst

Catholic Heart
Workcamp

Catholic Life and Faith
Catholic Relief
Services

CBFNC

Center for
Congregations

Center for Faith Justice
Center for Parent
Youth Understanding
Center for the study of
African American
Religion (Smithsonian
Institution National
Museum of African
American History and
Culture)

Center for Youth
Ministry Training
Central College
Centrifuge
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Chap Clark
childrensministry.com
Chris Moore

Chris Wilterdink
Christ Fellowship
Conference

Christ in Youth
Christian Camp and
Conferences
Association (CCCA)
Christian & Missionary
Alliance

Christian Education
Network (ELCA)
Christian Endeavor
Christian Ministries
Training Association
Christian Reformed
Church

Christian Reformed
Church Faith
Formation
Christianity Today
Christina Andresen
Christina Lamas
Christine Caine
Church Leaders
Church of God
Church of God In
Christ

Church of the Brethren
Church of the Nazarene
City Seminary, NYC
City to City, LA
Cokesbury
Collegeville Institute
Community Bible
Church (San Antonio)
Compassion
International
Concordia Publishing
House

Confirm, not conform
Connexus

Converge
Cooperative Baptist
Cornerstone
Connections
Cornerstone University
Crown College

Cru

Cultural Intelligence
Center

Dallas Theological
Seminary

Dare 2 Share

Darin Poe

David Burroughs
David Eaton

David Fraze

David Hertweck
David Kinnaman
David Platt

David Thompson
Deep Faith Conference
Denver Seminary
Derrek Belase
Derwin Gray

DeVos Urban
Leadership Initiative
Disciple Now
Curriculum

Disciples of Christ
Discipleship Ministries
Disciplr (David C.
Cook)

Divine Renovation
Dominique Gilliard
Doug Fields
Downline Ministries
Emerging Leaders
Discipleship Program
Download Youth
Ministry

Dr. Albert Rossi

Dr. Ann Bezzerides
Dr. Philip Mamalakis
Dudley Chancey
Duffy Robbins
Dwell Curriculum
Dynamic Catholic
Eagle Brook (MN)
Eastern Nazarene
College

Eastern University
EC Foundation

Echo the Story

ECO

Ed Stetzer

Eddie Erwin

ELCA

ELCA Youth Ministry
Network

Elevation Church
Elizabeth Tamez
Elmbrook Church
Emory University
Encounter the Gospel
of Life

Encuentro Missions
Episcopal Church
Eric Drew
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Erin McGee

Etch Conference
Evangel University
Evangelical Covenant
Church

Evangelical Free
Church

Every Generations
Conference

Extreme Dream
Ministries Youth
Conference

Ezer and Co.

Faculty at Loyola New
Orleans - Dr. Tracey
Lamont

Faith Alive

Faith Inkubators
Family Faith Formation
Feed

Fellowship of Christian
Athletes (FCA)
Flagler College
Flatirons Community
Church (Lafeyette, CO)
Focus on the Family
Fordham

Forest Home

Forma

Forum for Theological
Exploration
Foundations and
Donors Interested in
Catholic Activities
(FADICA)

Foundry Publishing
Foursquare

Francis Chan
Franciscan University
Free Methodist

Fuller Youth Institute
Gabe Zamora
Gateway Church
Gateway Seminary
Generation Spark -
Hope College

Ginny Olson

Global Leadership
Network / Summit
Global Youth Ministry
Godly play

Good Faith Media
Gordon College
Gordon Conwell -
Institute for Study of
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Black Christian
Experience

Gordon Conwell
Theological Seminary
Gospel Foundations
Gospel Light

Grant Skeldon

Greek Orthodox
GrowFamily Ministries
Growing Leaders - Tim
Elmore

H.S. Youth Theology
Network

Hannah Gronowski
Happening

Hawaiian Islands
Ministries

Healthy Youth
Ministry in TX

High School Youth
Theology Network
Highland Park Church
Hispanic Summer
Program

Hispanic Theological
Initiative (HTI),
Princeton Theological
Seminary

Homeword

Hope and Life
Conference

Hope City

Hope College

Hume Lake
Huntington University
Ignite Your Torch
Impact 360 Institute
In Trust Center for
Theological Schools
Indiana Wesleyan
Initiative to strengthen
Historically Black
Theological Schools
Inspire Conference in
Vancouver BC
Institute for Youth
Ministry - Princeton
James King

James River College
Jeanne Mayo

Jeff Fernandez

Jeff Grenell

Jeff Walling

Jen Hatmaker
Jennifer Bradbury

Jo Saxton

John Knox Ranch
Jon Acuff

Jonathan McKee
Josh Griffin

Josh Shipp

Journey Films

Judah Smith

Judson University
Justin Pickard

Kadi Cole

Katarina Schuth
Kathy Greenidge
Katie Edwards
Kenda Creasy Dean
Kuyper College

LA Youth Day (Roman
Catholic Church)
Lacy Finn Borgo
Lake Lundgren Bible
Camp

Lakeview Methodist
Conference Center
(United Methodist
Church)

LCBC Church (Lives
Changed by Christ)
Lead NYC

Leader Resources
Leadership Education
at Duke Divinity
School

Leadership Journal
LeaderTreks

Lee Boso

Len Kageler

Life Teams

Life Teen (Roman
Catholic Church)
Life.Church
Lifelong Faith
Formation

Lifeway Students,
Youth Ministry
Booster, and Etch
Conference
Lipscomb University
Lisa Kimball

Live Curriculum
(Group)

Living Compass
Louisville Institute
Loyola New Orleans
Loyola Press

Lucas Leys

Luther Seminary
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Lutheran Church -
Missouri Synod

M25

Made to Flourish
Margaret Feinberg
Mariners

Mark Kiessling

Mark Matlock

Marv Penner

McAfee School of
Theology

McGrath Institute
Notre Dame
Mennomedia
Mennonite

Methodist Youth
Ministry Alliance
Michael Theisen
Michelle Thomas-Bush
Mike DeVito

Mike Patin

Mike Ratliff

Mile High Ministries,
Denver, CO.

Ministry Architects
Ministry Boost
Ministry to Youth
Mo-Ranch

Montreat

MOPS

Mosaic Church (Los
Angeles, CA)
Movement.org

Mt. Zion Baptist
Church (Nashville, TN)
My Catholic Faith
Delivered

National Association of
Directors of Christian
Education

National Community
Church (Washington
D.C)

National Federation for
Catholic YM
National Network of
Youth Ministry
National Urban
Ministry Association
Nazarene Missions Intl.
(NMI)

Nazarene Theological
Seminary

Nazarene Work and
Witness
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Nazarene Youth
International

NET (National
Evangelization Teams)
Ministries

New Brunswick
Theological Seminary
New Life Church
(Conway, AR)

New Orleans Baptist
Theological Seminary
Newsong Church
(Santa Ana, CA)

Next Conference
Next Step Ministries
Next Sunday Resources
NextGen Ministries
(United Methodist
Church)

Nick Stezer

NJ Ministry Network
North Park University
North Point Ministries
North Texas
Conference of UMC
Northern Seminary
Northwestern College
Orange City

Notre Dame University
NTC (New Testament
Church) Ministries
Odyssey Impact
Office of the General
Assembly PCUSA
Oklahoma Annual
Conference of the
United Methodist
Church

Oklahoma City
University

Oklahoma United
Methodist Church
Camping Ministry
Olive Tree Bible
Digital Library
Olivet Nazarene
University

Open Network
Orange

Orthodox Christian
Fellowship

Our Sunday Visitor
Partners for Youth
Empowerment
Passport, Inc.

Pastoral Leadership
Institute

Pathfinder Ministries &
Teen Leadership
Training

PCUSA

Peer Ministry Leader
Training (Evangelical
Lutheran Church of
America)

Pepperdine University
Perkins School of
Youth Ministry

Pete Hardesty

Phil Jackson + The
Firehouse Community
Arts Center

Phil Vischer

Pine Cove

Pinetops Foundation
Point Loma Nazarene
University

Praying Pelican
Missions
Presbyterian Youth
Triennium
Presbyterian Youth
Workers Association
Progressive Youth
Ministry

Project YM/Ablaze
Ministries (Roman
Catholic Church)
Proverbs 31 Ministries
Q ldeas

QChristian
Quadratos (Alexander
John Shaia)

Reach Student
(Evangelical Free
Church of America)
Real Life Catholic
Resonate (Christian
Reformed Church in
North America)
Reformed Church in
America

Renovare Institute
Rev. Henry Belin
Rick Lawrence

Right Now Media
Rob Bell

Rooted ministry
Saddleback Church
Salvation Army
Curriculum
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Samford University
Sammy Lopez

Samuel DeWitt Proctor
Conference

Scott Dawson Evan.
Assoc.

Search Institute
Seattle Pacific
University

Seattle Quest Church
Seattle School of
Theology and
Psychology

Second Baptist Church
(Houston)

Seedbed

Seeds family worship.
Seventh Day Adventist
Church

Sharon Ketcham
Sierra Service Project
Skye Jethani

SMU Perkins School of
Theology

Smyth and Helwys
SoCal Network AG
Sojourners

Southern Baptist
Convention

Southern Nazarene
University
Southwestern Baptist
Seminary

SPARK

Sparkhouse
Confirmation
Curriculum

Springtide Research
St. Bernard's School of
Theology and Ministry
St. John's University
Youth in Theology and
Ministry Program

St. Mary's Press
Stanford University
Steve Case

Stoked on Youth
Ministry

Streetlights

Stretch Dean

Stuff You Can Use
Talbot School of
Theology
TEAMeffort

Teens Encounter Christ
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The Christian
Adulthood Initiative
The Christian Century
The Harbor at
Pepperdine University
The Impact Movement
The Ministry Finder
The Navigators

The Potter's House
The Rock (San Diego)
The Source 4 YM
The Thoughtful
Christian

The Upper Room
Theology & Ministry
Department, Indiana
Wesleyan University
Therefore Go
Ministries

Thirst Missions
Trevecca Nazarene
University

Trinity Evangelical
Divinity School
Trinity International
University

Tripp Fuller
(Homebrewed
Christianity)
TrueFace

U.S. Conference of
Catholic Bishops
UMC Discipleship
Ministries (inc. Youth
Worker Collective)
United Church of
Christ

United Methodist
Volunteers in Mission
United Pentecostal
Church International
Youth Ministries
University of Dayton
University of
Northwestern
University of Valley
Forge

Urban Ministries, Inc.
(UMI)

Urban Outreach
Foundation

Urban Youth Workers
Institute (UYWI)
Viatorian Youth
Congress

Vibrant Faith

Vine and Branches
Foundation

Vintage Faith Church
(Santa Cruz)

Virginia Theological
Seminary

Virginia Ward
Wabash Center on
Teaching and Learning
Wesley Seminary
Wesleyan Church
Western Theological
Seminary
Wheatstone Ministries
Willow Creek
Community Church
Wooddale Church
Word Of Life
Fellowship
International (Youth
Ministries)

Work of the People
World Changers
Church Intl.

Y2AM

Yale Youth Ministry
Institute

Ydisciple (NET
Ministries)

Young Life

Young People Who
Care

Youth Cartel

Youth Equipped to
Serve (YES North
America)

Youth eSource

Youth For Christ
Youth Ministry 360
Youth Ministry Booster
(Lifeway Christian
Resources)

Youth Ministry Growth
Co

Youth Downloads/
Youth Ministry ldeas
Youth Ministry
Institute

Youth Ministry
University

Youth Sabbath School
Ideas (AdventSource)
Youth Specialties
Youth with a Mission
Youth Worker
Community (Youth
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Ministry Team
Podcast)
YouthFront
YouthPastor.co
Youthworks
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Appendix B: Reach of Most Influential Ministries

The following charts show the reach of some of the most influential ministries in the
youth ministry landscape. This data was collected from 39 of the 70 ministries included in Phase
4. The x-axis measures units in the thousands. The y-axis lists the category type of the ministry
which reported that data.
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Resourcing Org #2

Resourcing Org #3
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Live Training Attendance in the Past Year
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